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Regular Meeting of the Board of Library Trustees
March 11, 2024

The meeting was called to order at 7:02pm by Bob Steele.

Roll Call: Bob Steele, Beth Mack, Bob Hamann, Marilyn Calbow, Jay Kalman, Joan Augustine, Chivon Holocker, Guest: Mike Kmetz
Absent: Sean Brannon

Correspondence: None

Consent Agenda: Bob Hamann motion to approve both Secretary’s Report and Librarian’s Report and Statistics. Chivon Holocker second the motion. The motion was carried. 

Financial Report: Allison Voss motioned to approve the Financial Reports.Chivon Holocker seconds the motion. The motion was carried. 

Approval of Bills: Beth Mack motioned to approve the Approval of BIlls. Chivon Holocker seconded the motion. The motion was carried.

Unfinished Business:
Condit Building: 
steps were not redone, 
Joan will be going Thursday for the meeting.
Library Building Plan/ Mike Kmetz:
	Showed us the deduct proposals
	Still want to cut out lip to basement
	Wonder if it will be better across two fiscal years
	Takes about 6 weeks to get the project done 
	Grants and maintenance funds will be used for remodel
Bob Hamann motioned to approve the go ahead of the remodel. Joan Augustine seconded the motion. The motion was carried.

New Business: 
The Decennial Meeting will be the next meeting in April.

Staff changes working well
	Meetings will be quarterly
Peggy brought up the out of district charge and thought it should be based off of taxes.
	We did already approve of an Ordinance of the out of district charge.
Other: 
Had updated photos brought in for the mural in the kids room in Granville. Also got two new book displays in Granville as well.

The church peak was fixed said Jay Kalman. 

Beth Mack motioned to have Chivohn Holocker fill the Library Trustee vacancy. Bob Hamann seconded the motion. The motion was carried. Chivohn Holocker was sworn in by President Bob Steele.

The meeting was adjourned at 7:50pm. Allison Voss motioned to approve the adjournment and Chivon Holocker second the motion. The motion was carried.   
 

