
Putnam County Public Library District
Regular Meeting of the Board of Trustees
	January 9th, 2023
 1)	The Putnam County Public Library Board meeting was called to order at 7:02 pm by Bob Steele, President

2)	Roll Call:	
	Present:					Absent:
		Bob Steele, President
		Sean Brannon, Vice President	
		Merry Bassi, Secretary		
		Joan Augustine, Trustee
		Sally Young, Trustee
		Bob Hamann, Trustee
		Jo Ann Steffens, Trustee
		Jay Kalman, Director
		Marilyn Calbow, Assistant Director
		

		Guests:  Dave Augustine, Matt Miller


3)	Audit Report-Hopkins & Associates:  Kim Byrd reviewed the annual financial report for the Putnam County Public Library District.   IMRF is not back in budget.  There were no findings.  Kim did suggest that we look at CD rates as they have increased recently.   We can cash out our current CD to get a higher current rate.  Also, YTD compared to budget will be added to our monthly financial report.  Even though Jay Kalman is now part time, we will still need $1000 per month coming from Risk Management as those responsibilities have not decreased.  

[bookmark: _GoBack]4)	Correspondence, communications, public comments:   We received a thank you form Elise Bittner, Chief Senachwine Chapter NSDAR for our help with the Bill of Rights Day.  Also, Carrie Prater sent a thank you for her going away luncheon.  Paula Taylor sent a thank you for the gift card and encouraging her to attend IVCC.   Matt Miller reported on at meeting he attended at IVCC. 1) We are partnering with IVCC by offering high school students an off site location for resources and research for the Dual Credits college classes.  2). We’re partnering with IVCC Explore and Soar to showcase our library for IVCC students to see what we provide as well as what other libraries in the area offer.  3).  IVCC provided information on tightening the Material Selection Policy to make it harder to challenge controversial books.   Challengers should have an investment in the community, have read the book and provide in writing their reason the book should be reviewed, with only one book at at time being reviewed.  Peru and Graves-Humes Public Libraries would be local examples of such policies.   4). Matt provided an example of chairs that could be replacements for the blue chairs located at Hennepin.  Matt and Cheryl Young attended an event at Henry Senachwine Consolidated School district on November 30th providing information on our library.   5). Microscopes have been purchased.   There are small field microscopes that patrons can check out and a larger microscope that will move between the branches.   Merry Bassi suggested we also look into a dissecting microscope.  6).  PCCC director Janice Holst and Matt will be discussing the option of adding memory kits for seniors who have dementia.   7). PC Rotary will be donating books to the library at a future time.   8). We discussed the local articles that have been published recently in the Putnam County record.  Matt will look into how we might scan and attach those to our website.   9). John Shimkus provided a give to the library showcasing the history of the LTV steel mill.   In three months, we will be loaning it to the Peru library in exchange to showcase John’s other public collection on Star Union Brewery.  

5)	Committee Reports:   None

6)	Consent Agenda:    We questioned why our check out volume of physical books continue to drop.   At this time, there is no understanding.  Sally Young asked if we could ask patrons what they’d like us to include.   Bob Hamann motioned to accept the Consent agenda.   Sean Brannon second.   Motion carried. 

7)	Financial Report & Approval of Bills:   vJo Ann Steffens motioned to approve the financial report.   Sally Young second.    Motion carried.   

8)  Approval of Bills:   Stevenson Transfer stores our shelves.   The question is how long are we going to keep the shelves.   There is not sufficient room in the Granville Garage bay to store the shelfs.   At sometime in the future, a decision will need to be made.   Sean Brannon motioned to approve the bills for November  Bob Hamann second.  Motion carried.   Joan Augustine motion to approve the bills for January 2023.   Jo Ann Steffans second.   Motion carried.  

9)	Unfinished Business:

	a)	   Condit Building:  No update. 

	b)	Unstaffed Libraries & Library Building Plan:   We’ll ask Mike Kmetz to come and talk about options for the entrance.   Marilyn Calbow will provide a list of items that need to be fixed such as foundation and heating & cooling systems.  

10)	New Business:

a).  Milage increased to 55.5cents per miles.   Sally Young approved the increase.  Sean Brannon second.   Motion carried.  An issue was raised about mileage.   Various staff scenarios were presented and discussed.  Traveling to work is your own mileage, but if the employee is traveling due to library work then they should be paid milage.  

11)	 	Signing of paperwork (minutes, bills):   

12) 	Others:  

13)	Adjournment:   Adjourned at 8:35 pm.   Next meeting will be February 14th, 2023.


Respectfully submitted,




Merry Bassi, Secretary

